
Strategic Customer-Relationship Management (CRM) Tool & Automation Services for 
Workforce and Education
Did you know that, in the journey of a student or jobseeker, moving them from inquiry to engagement and 
enrollment requires 15-30 intentional touchpoints?

The Solution: FCM’s Leads Lab is the technical engine built specifically to manage the Consideration Stage 
of the Strategic Marketing Funnel. We provide the infrastructure you need to automate persistence, eliminate 
ghosting, and turn waning enrollments into a predictable pipeline.

Key Components of the Leads Lab Ecosystem

1. Automated Nurture Workflows:  
Multi-Channel, Always-On Engagement

•	 What it is: Pre-programmed, dynamic “drip” 
campaigns that deploy timely information across 
SMS and Email. These workflows are strategically 
segmented to deliver the exact information a lead 
needs, precisely when they need it.

•	 The Benefit: Ensures you remain top-of-mind 24/7 
without requiring your team to manually click “send.” 
Our system guarantees no lead goes more than 48 
hours without a relevant, supportive touchpoint, 
effectively interrupting the “Forgetting Curve.”

2. Unified Inbox:  
Eliminating Student Falls-Through-the-Cracks

•	 What it is: A centralized communication hub that 
aggregates every digital interaction—SMS, Email, 
and Direct Messages—into a single, chronological 
thread.

•	 The Benefit: No more toggling between tabs or 
losing leads in personal inboxes. Your enrollment 
advisors see the complete history of communication 
in one place, ensuring continuity and preventing 
duplicate messaging even when multiple staff 
members are assisting the same prospect.

Full Capacity Marketing, Inc.
Leads Lab: Your Enrollment 
Efficiency Engine

communications experts in workforce & education
full capacity marketing, inc.

communications experts in workforce & education
full capacity marketing, inc.

3. Pipeline Tracking & Analytics:  
Real-Time Leak Identification

•	 What it is: A visual, intuitive Kanban-style dashboard 
where you can drag-and-drop leads from “New 
Inquiry” to “Interested,” “Application Started,” and 
“Enrolled.”

•	 The Benefit: Gain unprecedented transparency. 
This allows for proactive, data-driven strategy 
adjustments rather than reactive guessing.

4. Integrated Appointment Setting:  
Reducing Administrative Friction

•	 What it is: Built-in, automated calendars that allow 
leads to book their own orientation, counseling, or 
intake sessions instantly.

•	 The Benefit: Removes the “back-and-forth” email 
tag. By providing a low-friction micro call-to-action 
at the moment of highest intent, you increase 
the likelihood of engagement and reduce the 
administrative burden on your staff.

https://blog.fullcapacitymarketing.com/mapping-content-topics-for-higher-education-recruitment-funnel/
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Why Choose FCM’s Leads Lab?

Unlike generic CRMs, Leads Lab is powered by FCM’s 
expert marketing strategy, ensuring that your technical 
infrastructure is driven by human-centered insights.

•	 Mindset-Aligned Messaging: Our team ensures 
your automated content is tailored to the 
specific demographics and psychographics of 
your segments.

•	 Lead Scoring: Identify “hot” leads who are 
actively engaging with your content so you 
know exactly who to call first.

•	 Customization for Workforce and Education: 
We ensure our workflows are configured with 
messaging themes tailored to the unique 
challenges of WIOA-funded programs, CTE, and 
community colleges.

•	 Speed to Lead: Automated responses ensure 	
high-intent leads are engaged within seconds, 
not days, capitalizing on the moment of highest 
motivation.

Don’t let your marketing funnel leak. Use FCM’s Leads 
Lab to turn interest into enrollment.

Contact Full Capacity Marketing to schedule a demo of 
Leads Lab today, or visit our Blog for more insights.

About FCM: A national consultancy specializing in 
brand storytelling and strategic communications 
for those in the workforce and education sectors, 
earning their customers more than 75+ global 
awards for their campaigns and strategies over 
the past 25 years.
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